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Increasing Revenue in Your Office
· In-house Real Estate School
· B2B agreements to educate employees about buying/selling (great way to find first time homebuyers) - free
· "Concierge Program" - charge vendors to be featured in custom folders used for soliciting referrals...vendors asked to provide discounts; held to quality standards
· "Listings Concierge Program" $395 - office handles all of the marketing for the listing for the agent

· Selling leads for 25% referrals

· Round robin lead distribution at a 60/40 split

· Escrow & Lending
· MSAs
· "Preferred Vendors" listed in packets passed out at every closing
· Find lenders who will split marketing costs

