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Marketing Breakout Session

· Send thank you cards to co-op agents
· Weekly video update to all office agent

· Use Constant Contact (and other email campaign managers) to increase penetration

· Host mixers with title and lending companies

· "When 100% is not enough"

· Email marketing using new material

· Categorizing recipients (hot/medium/cold) of email campaigns

· Partnering with Real Estate Schools

· Utilize SellstateSource.com and Power Suite Support page
· Emphasize establishing rapport

· Task checklist for admin/operations manager

· New agent training programs

· RealtyConnection provides emails of interested agents

· Send sample checks to prospective agents

· Using Homes.com Listing Videos in recruiting presentation

· Consistent marketing across different mediums

· Tailor marketing campaigns to agents ("figure out their pain"...technology? money?)

· AAD - contact other agents from top producers' transactions
· Tuesday Tune-ups (from Sellstate Realty First): Weekly webinar available to everyone

· Monthly Mixer with current and prospective agents (get sponsors to cover costs)

