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Technology Breakout Session
How will you improve agent engagement with Sellstate's technology tools?
· Constantly offer education (classes for both new and experienced agents) - technology classes + Power Suite training

· Drip email current agents about technology training classes (include testimonials)
· Peer-lead training sessions

· "Power Suite Ambassador" - Incentivize current agent to promote Power Suite 

· 1-on-1 training

· Assign an agent to teach other agents one module during weekly meeting

· "Wi-fi Wednesdays" - training class showing agents basic HomesConnect modules with intent on promoting Sellstate upgrades

· "30 days to success" events

· "Power Suite Play Days" - bring your own device - Teach 3 things: How to import contacts, set them up on drip campaigns, and create a CMAzing report

· Set up forum (on blog, facebook, etc.) to increase interaction among agents

· Help your agents convert their online marketing/technology to Sellstate's Power Suite (i.e. "AMP" Program)

· Eliminate barriers for agents, so they can concentrate on using our systems quickly and easily

· Offer additional technology packages (wordpress, hootsuite, etc.)

What are you using for lead generation sources and how can you improve them?

· Farming (football square giveaways - i.e. gift cards, etc.)
· Use "Zurple" to drive leads

· Rebate vouchers to secure buyers/sellers

· Facebook fan pages - create page for school or neighborhoods, participate in and grow fan base

· Free newsletter from Fidelity National Title

· Use Make Me Move website

· Offer free services to FSBO (i.e. create YouTube videos for their property)

· Qazzoo.com - $99/month - can get lender to pay for it

· 5 Street

· Reverse prospecting with custom letters (handwritten mailings)
· "Every Door Direct" by USPS (postcard shipping for ~$.14)

· SARP Sellstate Agent Referral Program

How will you improve your personal and office websites?

· Spend 1-on-1 time training Real Estate Advisors (helps prevent concern with competing brokers)
Misc.

· Canva.com - free - customize any marketing material

